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The Quality Policy of the Department of Laboratory Medicine
The Department of Laboratory Medicine is committed to providing a comprehensive and efficient analytical, clinical advisory and educational service of the highest quality to the Service, Hospitals and General Practitioners within and beyond the Lothian area, providing a prompt managerial and clinical service appropriate to the purpose of the organisation while considering the needs and requirements of all its patients and users.
This includes:

· The scope of the services provided by the clinical diagnostic laboratories incorporates a comprehensive analytical, clinical advisory and educational service to the Service, Hospitals and General Practitioners within and beyond the Lothian Area as detailed within the Quality Manuals under ‘Scope of Laboratory Services’ and also on the Department of Laboratory Medicine Website [www.edinburghlabmed.co.uk] 

· Operating a Quality Management System to integrate the organisation, management, procedures, processes, practices, and resources in order to deliver an efficient, effective quality service, which incorporates the needs and requirements of all patients and users.
· A commitment to good professional practice, examinations that are fit for intended use, conformance with the requirements of International Standards, and continual improvement of the quality and effectiveness of laboratory services.
· Provides a framework for establishing and reviewing quality objectives and plans in order to implement this Quality Policy, undertake continuous improvement, and address competence, quality, and consistent operation of the laboratory.
· Ensuring that all personnel are familiar with the Quality Policy to ensure user satisfaction.

· Ensuring that all personnel are familiar with the Quality Manual and its relevance to specific areas of work.

· Upholding professional values and be committed to good professional practice and conduct.

· Ensuring the health, safety and welfare of all staff and visitors to the Department and to provide a safe and pleasant working environment.

· A commitment to comply with relevant environmental legislation.
· To support and develop our staff.

· To develop the service whilst maintaining financial viability.

The Department of Laboratory Medicine complies with international standards that are assessed by the United Kingdom Accreditation Service (UKAS) and other relevant standards, where appropriate and is committed to:

· Staff recruitment, training, education, development, and retention at all levels in order to provide a full and effective service to its users.

· Compliance with UKAS, and other relevant accreditation standards.

· The proper procurement, management and maintenance of such equipment, reagents and other resources as are required for the provision of the service.

· The collection, transport, and handling of all specimens so as to ensure the correct performance of laboratory examinations.

· The appropriate use of examination procedures in order to achieve the highest quality of all tests performed.

· Reporting results, which are timely, confidential, accurate and clinically relevant.
· Impartiality

· The evaluation of user satisfaction, in addition to internal audit and external quality assessment, in order to produce continual quality improvement.

Signed on behalf of the Department of Laboratory Medicine 

Director of Laboratory Medicine 

Dr Ingolfur Johannessen:
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